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Relevant Events 1Q15 SantacFe
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* Signing of the acquisition contract of Krystal Satélite Maria Barbara
e Krystal Rewards

* Guidance 2015

e Signing of market maker agreement with UBS

e Oscar Chavez appointment as Acquisitions and Development Director

3 €
L @ @ KRYSTAL @ Hilton

KRYSTAL v
GRAND KRYSTAL KRYSTAL
Hotels & Revorts batel & nsoonte BEACH

Al N7
URBANHOTELS |g Hllton 2N Garden Inn



KRYSTAL REWARDS® SantaFe
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During the 1Q15, the Company launched its Krystal Rewards® loyalty
program which enables clients’ to accumulate “Krystals” for every stay
and consumption within the Krystal Hotels.

KRYSTAL
REWARDS’

* Client loyalty and conversion to direct channels.
* Cross-selling among portfolio hotels.

KRYSTAL
REWARDS®

Three membership levels (Platinum, Gold and Classic).
Program benefits, among others:

* Express check-in & late check-out

* Free WIFi

* Access to executive floors

* Free room up-grade

e Special room rates

* Flexibility in changes and cancellations

KRYSTAL clasica
REWARDS’
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Turnaround Krystal Urban Cancun Centro — first steps Santale
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Product Improvement (in process)

e Complete makeover in order to change to the Krystal
Urban concept

* Remodeling of important hotel areas

Commercial Activities
* Strategic plan with OTA’s and comercial accounts
* Strong marketing campaign

Operations (in process)

e Cost and expense analysis
* Operating efficiencies

* Quality standards
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Operating Metrics — owned and operated hotels SantalFe :::
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Based on the excellent "booking
pace" for the first quarter, we took
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Key financial highlights — P&L SantaFe
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Total Revenue Revenue growth drivers:

Million Pesos

e Revenue of owned hotels in stabilization

o 237
198 +19.3% - process increased 27% vs 1Q14
31 Py
> i’/  Stabilization process in progress
j * Revenue of stabilized hotels increased 10.4%
1Q14 1Q15
mRooms F&B Other vs 1Q14

Adjusted EBITDA

37.3%

* Optimization of sales channels

Million Pesos

30.9%
+44.0%

EBITDA growth drivers:
* Top line growth

1014 1015 * Operating model efficiencies

mmm EBITDA —EBITDA Margin
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Key financial highlights — Natural Currency Hedge Santale
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Total Revenue for 1Q15 Total Revenue for 1Q15

» 24.2% inflows in US dollars, or

‘ approximately US $3.6 milllion

e 75.8% in Pesos

Total Debt Service for 1Q15
* Approximately US $1.63 million

m US Dollar Revenue MX Pesos Revenue

Dollar denominated inflows is 2.2x our debt service (including interest and principal)
for 1Q15.
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Final Remarks SantalFe

grupo|hotelero

We had an outstanding first quarter in which basically all key ratios and
components of the business showed improvement.

* During the last 24 months the Krystal Brand has had an investment of over 2
billion pesos in owned and third party hotels to continue with its positioning.
This brand targets the largest component of the market (middle class, ages 30-
60)

* In the past 12 months we have added 1,000 rooms which represent over 50.0%
growth of the Krystal properties.

* Outstanding year for the touristic industry in Mexico. Historic record of over 29
million international visitors representing an increase of 20.5% versus 2013.

* Domestic activity has reached a five-year high, reaching 57.2% in occupancy for
the 70 key destinations in the country.

* Domestic tourism activity represents 76.3% of the tourist activity in the
country.
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Q&A Session
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