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2018 Results & 2019 Guidance Santale

grupo|hotelero

2018 Results

2018
Figures in millions of Mexican Pesos 2018 Guidance SVEL: svar.
Total Revenue 2,065 2,010 55 2.7
EBITDA 676 670 6 0.9
EBITDA Margin (%) 32.7% 33.3% (0.6) (0.6)

2019 Guidance

Figures in millions of Mexican Pesos 2019e 2018 $ Var. % Var.

Total Revenue 2,330 2,065 265 12.8
EBITDA 780 676 104 15.4
EBITDA Margin (%) 33.5% 32.7% 0.8 0.8
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Revenue Growth
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A:23.0% 2427

66.7
441.3
42.8
199.0
145.9

4Q17
Other
Food & Beverage

4Q18

®Rooms

% of
Total

- 12%

- 36%

- 91%

b
% &

KRYSTAL KRYSTAL
GRAND Rt bvonit

-

Revenue growth drivers:

~

e 23% Revenue growth in
the quarter.

e Room revenue increased

10%;
e F&B increased
36%

revenue

e Other revenue increased

56%
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Operational Performance

SantaFe

(Total Hotels in Operation) e

Occupancy (%)
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4Q18 vs 4Q17:
(2.9%) decrease

2012 2013 2014 2015 2016 2017 2018 2017 2018
Full Year 4Q
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Bottom Line Performance
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EBITDA \
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Financial Debt Santi
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Figures in thousands of Mexican Pesos Denominated in (currency):
Pesos Dollars Total

Short Term 35,969 218,833 254,801
Long Term 422,749 2,317,412 2,740,161
Total 458,718 2,536,245 2,994,963
% Total 15.3% 84.7% 100.0%
Average rate of financial liabilities 11.67% 5.70% 6.61%

Cash and equivalents 54,744 48,080 102,824 [

Restricted cash 16,821 117,914 134,735 :
Cash and equivalents** 71,565 165,994 237,559 E
Net Debt 387,153 2,370,251 2,757,404 :
Net Debt/LTM EBITDA (as of December 31, 2018) 4.1x :

*Includes accrued interests and effect of financial instruments related to financial debt.
**|ncludes restricted cash related to bank debt.

* Peso depreciation in 4Q18 was of 4.5% and had a negativ impact
in Net financing cost; short in US dollars is approximately
USS121 million or Ps. 2,370 million. Hilton Guadalajara

* Net Debt for 4Q18 was Ps. 2,757 million, which represents Net
Debt/ LTM EBITDA of 4.1x.
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Breathless Tulum Resort & Spa SantaFe
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e 25% Ownership
* Hotel to invest US. 12 million
* |nvestment per room ~US. 267k

e Construction to begin 2Q19

e Expected to openin 2021

e HOTEL will oversee operation of
the property

* AMResorts will be responsible

for the commercialization, sales

and marketing |
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Hyatt Centric Campestre Leon SantaFe
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Hyatt Regency Insurgentes Mexico City SantaFe
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* 50% Ownership
e Building includes:

L

e 250 Grand Tourism suites

e

¢ 86 condo-hotel rooms

* Gourmet experience area

e Parking H YAT T

* |[nvestment per room ~US. 160k REGENCY"

e
Hy
|
s
iy
. i' '
T
1N
.
[

* Expected to open 2Q20

Hyatt Regency Insurgentes Mexico City
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Q&A Session Santob:
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Maximilian Zimmermann
Investor Relations Director

mzimmermann@gsf-hotels.com
+52 (55) 5261-0800
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Enrique Martinez Guerrero
CFO

emartinez@gsf-hotels.com
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Visit our website: www.gsf-hotels.com

Krystal Urban Aeropuerto Ciudad de Mexico Krystal Resort Cancun
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