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Press Release
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Today we announced that the shareholders
represented in the Company’s Board of Directors
expressed their support to the company and the
importance to be financially and operationally
prepared for the recovery of tourism in the country.
To this effect in yesterday’s session, the Board
unanimously agreed that if necessary, a
Shareholders Meeting be convened to propose a
capital increase. Conditions and details of the use of
proceeds of the mentioned capital increase will be

submitted if this Shareholders Meeting is convened.
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Covid-19 Update
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We have 5 properties in operation representing
11% of rooms

We hope recovery starts in 3Q20
Cost reduction measures:

1. Reduction of non-priority expenses
2. Wage reductions at all levels of ~50%

3. Lowering costs and expenses at properties
that remain open

4. Deferring all non-essential CAPEX

We have been in close contact with our financial
creditors, negotiating to obtain a period with no
interest and amortization payments in order to
protect our cash position
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Revenue Growth Santale

/ millions of Mexican pesos \ / \
Revenue growth drivers:

. % of
A (6.0%) i}
622.6 585.5 e 6% Revenue decrease in
7.1 88.7 | 159 the quarter.
2425 2278 L 309, e Room revenue decreased
11% in the quarter
6% e F&B revenue decreased
’ 6% in the quarter
1Q19 1Q20 e (Other revenue increased
Other 14% in the quarter
Food & Beverage

Krystal Urban Guadalajara
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Operational Performance (Full Portfolio) SantalFe

Occupancy (%)

o, 70.0%
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1Q20 vs 1Q19:
7.7 pp decrease

2012 2013 2014 2015 2016 2017 2018 2019 | 2019 2020

Full Year 1Q
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981
860 m P 922 g5 822

739

643 623 ~ 1Q20vs 1Q19:
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4Q19 vs 4Q109:
(5.4%) decrease

2012 2013 2014 2015 2016 2017 2018 2018 | 2019 2020

Full Year 1Q . "
Hyatt Regency Mexico City Insurgentes

\7
HYATT  wilton i
REFLECT R KRYSTA 5

Vi HOTELS & RESORTS
boted & nenont



Bottom Line Performance
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EBITDA

4 N

millions of Mexican pesos

33.9%

26.7%

A:(26.0%)

1Q19 1Q20

mem EBITDA  =——EBITDA Margin (%)

* (26.0%) EBITDA decline
k in 1Q20 /
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/ Operating Income \

millions of Mexican pesos
24.3%

14.7%
A: (43.1%)

1Q19 1Q20

mmm Operating Income
= Operating Income Margin (%)

e (43.1%) Operating Income
\ decline in 1Q20 /
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SantalPFe

Financial Debt

Figures in thousands of Mexican pesos Denominated in (currency):
Pesos Dollars Total
Short Term 13,266 295,337 308,603
Long Term 139,050 3,045,057 3,184,107
Total 152,316 3,340,394 3,492,710
% Total 4.4% 95.6% 100.0%
Average rate of financial liabilities 9.62% 4.55% 4.77%
Cash and equivalents 79,372 179,322 258,694 s
Restricted cash 6,477 163,748 170,225 .
Cash and cash equivalents** 85,849 343,070 428,919 j ¥
Net Debt 66,467 2,997,324 3,063,791 ' :
7
Net Debt/LTMEBITDA (as of March 31, 2020) 5.2 :

*Includes accrued interest and effect of financial instruments related to financial debt.

**|ncludes restricted cash related to bank debt.

* Peso devaluation in 1Q20 was of 29% and had a negative impact
in Net financing cost; short in US dollars is approximately
US$123 million or Ps. 2,997 million. Hilton Guadalajara

* Net Debt for 4Q19 was Ps. 3,063 million, which represents Net
Debt/ LTM EBITDA of 5.2x.
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Q&A Session Pamialic

Maximilian Zimmermann
Investor Relations Director
mzimmermann@gsf-hotels.com
+52 (55) 5261-0800
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Enrique Martinez Guerrero
CFO
emartinez@gsf-hotels.com

Visit our website: www.gsf-hotels.com

Krystal Urban Mexico City Airport Krystal Resort Cancun
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