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SantalPFe

Introduction

Softer than expected performance in the year driven by:
e Resort Hotels
e Perception of decreased security in certain markets
e Sargassum (Brown Algae)
* Lower-than-expected results at Reflect Krystal Grand properties

e Urban hotels

e Slowdown in economic activity

2019 Updated Guidance

Figures in millions of Mexican Pesos 2019e 2018 $ Var. % Var.

Total Revenue 2,200 2,065 135 6.5
EBITDA 645 676 (31) (4.6)
EBITDA Margin (%) 29.3% 32.7% (3.4 pp)
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Revenue Growth Samiale

/millions of Mexican pesos \ / \
Revenue growth drivers:

% of
A:6.9% Total
475.1 S 1 130 * 7% Revenue growth in
53.1 63.7 [ 13% the quarter.
164.7 191.1  38% e Room revenue decreased

2%;

e F&B revenue increased
r 49% 16%

e Other revenue increased

3Q18 3Q19
Q A 35%

Other
Food & Beverage

\\ =Rooms / k /

Krystal Urban Guadalajara
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Operational Performance (Full Portfolio) SantalFe

Occupancy (%)

65.1% ©088% T70.0% g 40

63.8%

61.3% 59.9% 59.7% 58.5%

3Q19 vs 3Q18:
(1.2 pp) decrease

2012 2013 2014 2015 2016 2017 2018 2018 2019
Full Year 3Q

968 956  gz2

739 560 844 784

643 623 [ ] 3Q19 VS 3Q18
(7.1%) decrease

2012 2013 2014 2015 2016 2017 2018 2018 2019

Full Year 3Q

1,384 1,445 1,445 1,414
1253 1,340
1,135
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3Q19 vs 3Q18:
(5.2%) decrease

2012 2013 2014 2015 2016 2017 2018 2018 2019
Full Year Q

Krystal Grand Insurgentes
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Bottom Line Performance
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EBITDA

~

millions of Mexican pesos

30.3%

27.5%
A:(2.9%)

3Q18 3Q19

——EBITDA Margin (%)

(2.9%) EBITDA decline
in 3Q19 /
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/ Operating Income \

millions of Mexican pesos

19.0% \
A:(16.4%) 14.9%

3Q18

3Q19
mmm Operating Income
= Operating Income Margin (%)

* (16.4%) Operating Income
& decline in 3Q19 /

KRYSTAL
[Creannovecs]

HYALT

)
hotel & nenont

SantalPFe

grupo|hotelero

Krystal Grand Los Cabos

@
Hilton

HOTELS & RESORTS



SantalPFe

Financial Debt

Figures in thousands of Mexican pesos Denominated in (currency):
Pesos Dollars Total

Short Term 13,192 211,243 224,435
Long Term 143,627 2,585,628 2,729,256
Total 156,820 2,796,871 2,953,691
% Total 5.3% 94.7% 100.0%
Average rate of financial liabilities 10.96% 5.19% 5.50%

Cash and equivalents 126,293 42,293 168,587 [

Restricted cash 17,317 156,521 173,837 :
Cash and cash equivalents** 143,610 198,814 342,424 ~
Net Debt 13,210 2,598,057 2,611,267 :
Net Debt/LTMEBITDA (as of September 30, 2019) 4.0x :

*Includes accrued interest and effect of financial instruments related to financial debt.

**Includes restricted cash related to bank debt.

* Peso depreciation in 3Q19 was of 2.6% and had a negative
impact in Net financing cost; short in US dollars is approximately
USS132 million or Ps. 2,598 million. Hilton Guadalajara

* Net Debt for 3Q19 was Ps. 2,598 million, which represents Net
Debt/ LTM EBITDA of 4.0x.
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Operating Contracts antabe
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New Operating Contracts
e AC by Marriott Santa Fe (168 Rooms)
e Courtyard by Marriott Puebla (154 Rooms)

T B i i
&

P AEMEmERRBRR

~ 1 sEmumaananas

Other Announcements:
e Divestment from Breathless Tulum Resort & Spa

Courtyard by Marriott Puebla

(@ AC
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Q&A Session Pamialic

Maximilian Zimmermann
Investor Relations Director
mzimmermann@gsf-hotels.com
+52 (55) 5261-0800

Enrique Martinez Guerrero
CFO
emartinez@gsf-hotels.com

Visit our website: www.gsf-hotels.com

Krystal Beach Acapulco

Krystal Urban Mexico City Airport Krystal Resort Cancun
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