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RelevantEvents1Q15 Santafe (a%)

HOTEL

A Signingof the acquisitioncontractof KrystalSatélite Maria Barbara
A KrystalRewards

A Guidance2015

A Signingof marketmakeragreementwith UBS

A OscarChaveappointmentasAcquisitionsand DevelopmentDirector
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KRYSTAL REWARDS® SantaFe
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During the 1Q15, the Company launched its Krystal Rewards® loyalty
LINEANI Y GKAOK Syl of Kegsta@f AFS2YNI 58S ¢
and consumption within the Krystal Hotels.

KRYSTAL
REWARDS’

A Client loyalty and conversion to direct channels.
A Crossselling among portfolio hotels.

KRYSTAL
REWARDS®

Three membership levels (Platinum, Gold and Classic).
Program benefits, among others:
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Express cheek & late checlout
FreeWiFi

Access texecutive floors

Free room upgrade

Special room rates

Flexibility in changes and cancellations
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TurnaroundKrystalUrbanCancunCentroc first steps samiafe

Productimprovement(in process

A Completemakeoverin order to changeto the Krystal
Urbanconcept

A Remodelingpf important hotel areas

CommercialActivities
A Strategicplanwith h ¢ ! a@dcomercialaccounts
A Strong marketingcampaign

Operations(in process

A Costand expenseanalysis
A Operatingefficiencies

A Qualitystandards
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OperatingMetrics ¢ owned and operated hotels Santare (M
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Basedon theexcellent "booking
pace" for thefirst quarter, we took

Pesos

: PR advantageof high demand and
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Keyfinancialhighlights¢ P&L Santale ':‘
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Revenuegrowth drivers

Million Pesos

A Revenueof owned hotels in stabilization

0 23 .
108 T93% 357 processncreased7%vs1Q14
1 | 64
> i’/ -_ A Stabilizatiorprocessn progress
j A Revenueof stabilizedhotelsincreased10.4%
1Q14 1Q15
¥ ® Rooms F&B Other ? vs1Q14

AdjustedEBITDA

37.3%

A Optimizationof saleschannels

Million Pesos

EBITDAyrowth drivers.

A Topline growth

1014 1015 A Operatingmodelefficiencies

mmm EBITDA —EBITDA Margin
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Keyfinancialhighlights¢ Natural CurrencyHedge Santale
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Total Revenuefor 1Q15
A 24.2%inflowsin USdollars or
approximatelyUS $3.6nilllion

Total Revenue for 1Q15

A 75.8% in Pesos

Total Debt Servicefor 1Q15
A ApproximatelyUS $1.63nillion

m US Dollar Revenue m MX Pesos Revenue

Dollardenominatedinflows is2.2x our debtservice(including interest and principal)
for 1Q15.
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FinalRemarks SantaFe -:-l
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A We had an outstanding first quarter in which basically all key ratios and
components of the business showed improvement

A During the last 24 months the Krystal Brand has had an investment of over 2
billion pesos in owned and third party hotels to continue with its positioning.
Thisbrand targets the largest component of tinearket(middle class, ages 30
60)

A In the past 12 months we have added 1,000 rooms which represent over 50.0%
growth of the Krystal properties.

A Outstanding year for the touristic industry in Mexico. Historic record of over 29
million international visitors representing an increase of 20.5% versus 2013.

A Domestic activity has reached a fiyear high, reaching 57.2% in occupancy for
the 70 key destinations in the country.

A Domestic tourism activity represents 76.3% of the tourist activity in the
country.
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